V.

Omar D. Blair Charter School

4905 Cathay Street Denver, CO 80249
BOARD WORKING SESSION
Thursday, June 8, 2023
4:30 PM - 7:30 PM

“Every scholar educated, empowered, and ready for continued success.”

Call to Order — Board Chair
Pledge of Allegiance — Board Chair
Agenda Review and Approval — Board Secretary
Items for Board Review
a. Retreat Planning (30 mins)
b. Charter Renewal (60 mins)
i. Process and timeline
ii. Governance Rubric Reflection
c. Staffing Plan and Org Chart for 23-24 (30 mins)
d. Roles and Responsibilities (30 mins)
e. Other Business (30 mins)
Adjournment



